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Address

The cherry trees lining the Okawa River beside our school
are in magnificent bloom today, as if celebrating your
entrance. To the 80th class of students, congratulations on

your admission.

Distinguished guests, thank you very much for taking the
time to attend today. From this podium, I would like to
express my sincere appreciation. We are deeply grateful for
the way you support and nurture our children within the
community. We kindly ask for your continued guidance and

support in the years to come.

From today, you are students of Hokuryo Junior High
School. Wearing your brand-new uniforms and sitting beside
classmates whose names you do not yet know, you may feel
both excitement and nervousness within your hearts. That is
perfectly natural. When I arrived at this school last April,
felt exactly the same. I wondered whether I would be able to
do well. Even as a principal, stepping into a new place brings
uncertainty. However, the senior students of Hokuryo spoke
to me: “Good morning! Are you the new principal?” That
single greeting eased my tension at once. You, too, will

surely experience such moments.

As you begin your school life, [ would like to ask you to

remember two things.

First, let us create together a school that you will want to
come back to tomorrow. The atmosphere of a school is
shaped by each of you. A simple “Good morning” in the
morning, or “Are you okay?” to someone in need—these
small words, when repeated, build a place where people want

to return.

Second, take care of yourself, and also take care of the
person next to you. Teasing, mockery, and exclusion—those
who do such things may forget them, but those who
experience them never do. A single word can drive someone
into despair; equally, a single word can save someone. Words

carry that much power.

Here, I would like you to remember one important term:
“psychological safety.” This concept originates from

psychology. Several years ago, Google conducted a study of

its teams around the world and found that what distinguished
high-performing teams was not technical ability or
educational background, but this very quality—psychological
safety. This finding attracted global attention.

So, what is psychological safety? It does not simply mean
“getting along well.” It refers to an environment where one is
not blamed for making mistakes, where one can say “I don’t
understand” when confused, and “I’m struggling” when
things are difficult—an environment where people can

express themselves with a sense of security.

This kind of environment is not provided by someone else. It
is created by each and every one of you. Reaching out to the
person next to you, not ignoring someone who is

struggling—each of these small actions gradually transforms

the school into a place where people feel safe.

Therefore, when you are struggling, do not carry it alone.
Whether it is a friend, a teacher, the school nurse, or even the
principal’s office, there are always people you can turn to.

Here at Hokuryo, you have people who stand by you.

To the parents and guardians, congratulations on your child’s
admission. [ would like to express my deepest respect for the
way you have raised your children over the past six years of
elementary school and brought them to this day. Junior high
school is a time of significant change and growth. All of us
on the teaching staff will do our utmost to support them. We
sincerely appreciate your cooperation over the next three

years.

To the 80th class of students, from today, this is your school.
Six days from now, on April 9th, when you leave your homes
saying “I’m off,” and walk through these gates once again, |

will be here, looking forward to welcoming you.
This concludes my address.

April 3, 2026
Takuya Kamiyama

Principal, Osaka Municipal Hokuryo Junior High School



